
 

  

Innis College Council 
341st Meeting 
Tuesday, December 16, 2025, at 10:30am 
Events Room, Innis Residence/MS Teams 
 

Minutes 
Present: Juju Alolayan, Kate Bishop, Jason Brennan (assessor), Jenny Chen, Melody Chen, Zeina El 
Khatib, Dianthi Fernando, æryka hollis o'neil, Yasmeen Jafarzadeh Jaromi, Eva-Lynn Jagoe, Jiya 
Jakher, Paul Kaita, Charlie Keil, Theo Lampert, Kanika Lauton, Megan McDonald, Bianca Mehrotra, 
Cynthia Messenger, Katie Middleton, Rahna Moreau, Ryan Nguyen, Rima Oassey (council 
secretary), Jenny Owens, Tony Pi, Dryden Rainbow, Landon Sanderson, Anupa Sapkota, Daman 
Singh, Maya Waldman, Ben Weststrate (council secretary), Andrea Williams, Zoe Yeung, Wing Yip, 
Alberto Zambenedetti 

Regrets: Anjalika Bansal, Donald Boere (assessor), Tara Carothers, Jenny Chen, Juliana Concini, 
Elijah Gyansa, Kiersten Herborth, Nicole Jacquette, Eyan Logan, Suzanne Macintyre (assessor), 
Raisa Raat, Raven Stoddart, Joanne Uyede 

1. Welcoming remarks 
Jakher, student speaker, called the meeting to order at 10:41am.  

2. Minutes of the previous meeting 

A motion to approve the October 7, 2025, meeting minutes was moved (Rainbow), 
seconded (Waldman), and carried.  

3. Business arising from the minutes 
None reported 

4. Principal’s report 
Jagoe, vice-principal, reported on behalf of Principal Keil. 

https://innis.utoronto.ca/wp-content/uploads/2025-10-07-ICC-Meeting-1-Minutes.pdf
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A. Staffing update 
This term, four positions within the AV team became USW Appointed with a 50% load: returning AV 
Event Technicians Victoria Watson Sepejak and Thomas Chan; returning Venue Coordinator Clara 
Chow; and newly hired Venue Coordinator Andrew Bryan.  

Three new USW Casual event staff have been added to the roster: Isabel Hua, Nara Wrigglesworth, 
and James Morgan. 

A new counsellor from central Health & Wellness has been hired to support Innis College students. 
Eric Rogers began in the role November 17 and is connected to Innis students through the Health & 
Wellness intake process. 

Katherine Li began in the term-limited role of Assistant Dean – Residence Life on December 10. 
Katherine is on a six-month secondment from New College. 

A new course instructor, Ben Beauchemin, has been hired in the Writing & Rhetoric Program. He 
will teach a WRR103H1 Introduction to Academic Writing section in the Winter term. 

The Residence Steward position has been turned into a full-time continuing position. The job 
posting closed December 5. 

B. Five-Year Strategic Plan for Innis College: Operational Supports 

Jagoe reminded council of the “Five-Year Strategic Plan for Innis College,” which Keil introduced 
and ICC endorsed at the previous meeting. The plan contains 23 strategies divided into four priority 
areas. For this council meeting, the Principal’s Report will focus on the Operational Supports 
priority, which ensures “the College supports its faculty, staff, and students with infrastructure and 
operational services that aim to provide the best possible environment for teaching, working, living, 
and learning.” 

Jagoe reviewed the six operational supports strategies contained then invited staff to provide 
examples of tactics to help illustrate how the College tangibly aims to achieve them.  

1. Ensure adequate and desirable space for faculty, staff, and students to do what they do 
best. 

2. Develop and invest in communications strategies that raise the College’s profile and promote 
its impact. 

3. Support internal community by building collaborative relationships and engagement 
strategies that help create pride of place and college connection. 

4. Continue modernization and investment in information technology services that facilitate the 
mission of the College. 

5. Build capital funds that support new and improved spaces for faculty, staff, and students; 
student support; and programmatic priorities. 

6. Invest in college standard operating procedures and policies to promote faculty, staff, and 
student development and our strategic aspirations through space, facilities, and resources. 
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In reference to strategy 1, Jagoe identified the Renewal & Expansion project as the most significant 
tactic the College is undertaking in this regard, adding 60% more usable space to the building. 

Weststrate presented a slideshow of architectural renderings and floorplans of the future second-
floor, west-wing hub around which several student-focused services will be centred. This includes 
the Dean of Students’ Office and front desk, IT support desk, student printer, library, Writing 
Centre, accessibility advisor, and learning strategist, as well as a new elevator and washrooms. 

To illustrate strategy 3, Weststrate promoted the second annual Students vs. Staff Pie-Eating 
Contest to be held on January 23 in the Innis Events Room. This community-wide event celebrates 
the College’s birthday (62 this year) and the coinciding National Pie Day. At the event, the “Eager 
Beaver Award” will also be awarded to a new staff member, in recognition of their above-and-beyond 
efforts. 

Finally, McDonald, associate director – advancement, described how her Advancement team 
operates to meet the demands of strategy 5 through a combination of fundraising, stewardship, and 
meaningfully engaging alumni. Examples include the annual Benefit Concert for the Refugee 
Student Fund and the new Equity, Diversity & Inclusion Awards Fund — funds that Later Life 
Learning recently donated $35,000 to. The College has also raised about $5 million in support the 
Renewal and Expansion project over several years. Donors are invited to the Student Awards 
Ceremony to meet recipients of their named awards. And Innis Alumni & Friends, the annual college 
magazine, is a vehicle to update and maintain connection with alumni. 

5. Board reports 

A. College Affairs  
Newly elected board moderated Chen provided highlighted from a November 10 meeting. Read the 
minutes here.   

B. Community Affairs  
Recently re-elected moderator Jafarzadeh Jaromi provided her report from the November 25, 2025, 
board meeting. Read the minutes here.  

C. Equity, Diversity, Inclusion, and Accessibility (EDIA) 
Sanderson reported that he was elected board moderator on November 19 then summarized the 
meeting minutes, which can be read here. 

Sanderson highlighted the board’s conversation about a potential simplified and expedited pathway 
for identity-based “affinity groups” to achieve official Innis student group recognition, per the policy 
framework being developed by the Dean’s Office. The board did not reach consensus on the 
feasibility nor the need for a special additional affinity group category. 

Singh, assistant dean – student life & equity, who is leading the policy’s development, provided 
background on the impetus for it. He explained that currently there is no official classification for 

https://innis.utoronto.ca/wp-content/uploads/2025-11-10-College-Affairs-Minutes.pdf
https://innis.utoronto.ca/wp-content/uploads/2025-11-10-College-Affairs-Minutes.pdf
https://innis.utoronto.ca/wp-content/uploads/2025-11-25-Community-Affairs-Minutes.pdf
https://innis.utoronto.ca/wp-content/uploads/2025-11-19-EDIA-Minutes.pdf
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what is and is not a student club at Innis College. Benefits of gaining recognition include access to 
staff support and resources.  

D. Student Affairs 
Lampert reported that he was elected board moderator on November 4 and provided highlights from 
the meeting minutes, which can be read here. 

Mehrotra, an ICSS executive member, added in that the ICSS raised over $700 through the 
December 4 Benefit Concert Bake Sale. These funds will be matched by the principal and by the 
dean of students. 

Yip added that the IRC wishes to see an increase in the student levy, but this amendment did not 
pass due to insufficient participation in a recent vote. 

6. Adjournment 

A motion to adjourn the meeting was moved (Rainbow) and carried. The meeting adjourned 
at 11:35am. 

https://innis.utoronto.ca/wp-content/uploads/2025-11-04-SAB-Minutes.pdf

